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Customer  
enquiry 

Chooses supplier  
from “Approved  
Supplier List” 

Purchase Engineer 
sends survey to  
the new supplier 

Supplier completes 
And returns the survey 

Purchase Engineer
review the survey 

Seek another 
supplier 

Yes 

Scoring in the 
“potential” level? 

Team discuss to add 
the supplier to EPES

Yes 

Assessment team 
assesses the supplier 

Scoring in the 
“preferred” 

or “Accepted”level?

Yes 

Purchase Engineer will notify 
the supplier of the result 

Add the supplier to 
“Approved Supplier List”

Supplier submits more evidence 
or makes corrective actions.Add 
submits to EPES 

Evaluate supplier quarterly 
according to “QSTP” standard 

Yes 

Assess    
this supplier 

Supplier in 
“Approved 

Supplier List” ?  
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Scoring in the 
“Accepted” level? 

Supplier makes 
corrective actions .And 

submits to EPES 

Keeps the supplier in 
“Approved Supplier list”

Assessment team 
assesses the supplier 

Accepted?
Deletes the 

supplier 
from“Accepted 

supplier list”

NO

Yes 

NO 

 Yes

Evaluate supplier 
monthy 

NO 
Scoring in the 

“Accepted” level?

Yes
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Supplier provides 
samples and test reports 

Project team confirms 
the samples 

Samples are ok? 
Notifies the supplier to 

makes corrective actions 

Sends them to customer,keep 
the remaining samples for 

EPES record 

No

Yes 

No 

Collects information and 
Sends them to supplier 

Notifies the supplier to 
makes corrective actions 

Samples 
cofirmed? 
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Project team select inspection 
plan and standards according 

to customer,product and 
supplier

Early 
 inspection 

In-line 
inspection 

Final
 inspection 

Inspection 
result is ok?

Inspection 
result is ok?

Inspection 
result is ok? 

Supplier makes 
corrective actions

Supplier makes 
corrective actions

Supplier makes 
corrective actions

Project team 
confirm 

Project team 
confirm 

Ships to customer, 
keeps shipment 

samples in EPES

If complain from 
customer 

Project team will analysis 
the problem,shipment 

sample and relative sample 
from customer and notify 

the supplier 

Project team 
confirm 

Confirm 
result is 

ok? 

Confirm 
result is 

ok? Supplier or Project 
team makes 

corrective actions

Project team will 
verify 

Is the result 
ok? 

Sends the corrective 
sample or solution to 

customer for confirming

Keeps the record and 
notifies the supplier,carry 

out the solution 

Is the result 
ok? 

Confirm 
result is 

ok? 


